
 
AGENDA 

HEARD COUNTY COMMISSIONERS MEETING 
JANUARY 23, 2018 – 6:30 P.M. 

 
 

I. CALL TO ORDER 
 

II. WELCOME, INVOCATION, AND PLEDGE TO THE FLAG 
 

III. PUBLIC HEARING – Amendments to the Heard County Zoning 
Ordinance  

 
IV. APPROVAL OF MINUTES – December 19, 2017 
 
V. AMEND AGENDA 

  
VI. NEW BUSINESS 

a. Discuss Public Hearing – Amendments to the Heard County Zoning 
Ordinance  

b. Approve Heard County Resolution Regarding Emergency 
Management 

c. Approve Heard County Emergency Operations Plan Regarding 
Donated Goods and Volunteer Services 

d. Update on Courthouse Renovations  
e. Set Called Meeting Date Regarding Awarding the Request for 

Proposal (RFP) on Construction Services for the Heard County 
Courthouse Renovations   

f. Discussion on Bush Head Shoals  
g. Discussion on Snake Creek Park 
h. Appoint Vice-Chairman for 2018 
i. Appoint County Clerk for 2018 
j. Appoint County Attorney for 2018 
k. Set Meeting, Date, Time and Place for 2018 Commissioners Meeting 
 

VII. OLD BUSINESS 
   

VIII. PUBLIC COMMENTS 
 

IX. EXECUTIVE SESSION 
 

X. ADJOURN 


